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Greetings and Salutations CIPCA Membership! 

Happy Summer! Can you believe we are almost halfway through the year already? 
The CIPCA Executive Board has been hard at work planning tours, trainings, events, 
and the Fall Conference. Earlier this year, you should have seen a survey from us 
regarding ways in which we could better serve you. You gave us valuable feedback 
on what you would like to see from our organization. We have heard your message 
and we are working towards implementing some of the requests we received. These 
are just a couple of the changes we have made and some we are still working to-
wards: 

¶ For future facility tours, we are working to ensure members get a brief presenta-
tion prior to the tour as well as some sort of fact sheet on the facility. This is to 
help give everyone just a bit more background on what makes it relevant to pre-
treatment and to give valuable talking points. Hopefully this makes tours more 
educational and informative going forward. 

¶ We are also working on focusing the tours towards hot topics in pretreatment. 
Breweries and their waste is definitely something you have been asking about 
and this was one of the motivators for the combined tour of Boulderôs WWTF 
and Avery Brewing Co. on June 21st. We want to help the membership in mak-
ing connections to collaborate when developing sector controls for their pro-
grams and this is one excellent example where networking can help make that 
happen. 

¶ Expanding newsletter content is also in the works. Since youôve expressed that 
networking and getting to know fellow members is highly valuable to you, we 
are looking to give the newsletters a bit more of a personal touch. New content 
will include a Member Spotlight section which will highlight a different mem-
ber each quarter. This will allow you to get to know your peers who have been 
in pretreatment a long time and read their stories; as well as those who are still 
new, what they hope to learn and insights on how they see our world. We also 
want to be able to inform you of new and retiring members as well. 

¶ Lastly, we are putting together a much-requested training for this December 
which I do not want to give away just yet. We are still working on the logistics, 
but stay tuned and more details will be forthcoming in the future months. 

 

Beyond this, the Board is still working on speakers for the Fall Conference and put-
ting together the agenda. We hope to have this all assembled by the beginning of 
September. Donôt forget to book your room at the Ameristar for networking both be-
fore and after the conference! More information is available on our website. We look 
forward to seeing you all there. 

As always, itôs *you*, our members, that make CIPCA great. So if you have any fur-
ther suggestions on making things better, new topics you 
would like to see us cover, or locations youôd like us to try and 
arrange tours, please let us know. We can be contacted via the 
CIPCA email at cipca.org@gmail.com; by sending us a mes-
sage on Facebook; or any of our email addresses listed on the 
website at www.cipca.org.  
Cheers and Happy 2nd Quarter! 

 

~Jack Mirabile V
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On May 3, 2018, CIPCA members had the opportunity to tour the CordenPharma 

Boulder facility. The tour was led by their Environmental, Health & Safety Manager 

of 17 years, Robin Livingston, and Gregg MacDonald, Utilities/Infrastructure & En-

vironmental Engineer for 15 years. CordenPharma is pharmaceutical manufacturing 

company that provides specialized technologies focused on development and manu-

facturing of oral, sterile, highly potent and antibiotic pharmaceutical Drug Products, 

their Active Pharmaceutical Ingredients, and associated Global Supply Chain and 

Packaging Services. The company has multiple facilities across Europe and the 

United States, with CordenPharma Colorado in Boulder, CO as the primary U.S. 

location. 

The CordenPharma Colorado Facility has an on-site wastewater treatment system 

that can treat up to 60,000 gallons per day, discharging to the 75th Street Wastewater 

Treatment Facility operated by the City of Boulder. As a pharmaceutical manufac-

turing Categorical Industrial User (CIU), CordenPharma Colorado has specific mon-

itoring requirements which include: daily monitoring of flow and pH; minimum col-

lection of TSS twice a week; minimum collection of BOD and Ammonia once a 

month; quarterly samples for Metals and Dioxins/Furans; and semi-annual sampling 

for the Pharmaceutical Manufacturing Categorical Standards listed in 40 CFR 

439.16. 

In a brief post-tour interview, Livingston and MacDonald provided insight into their 

experience at the CordenPharma facility: 

What is the most challenging part of your job at CordenPharma? 

Livingston: As a contract development and manufacturing organization 

(CDMO), we are presented with a wide variety of projects, each with unique 

Environmental, Health, and Safety challenges that require us to identify innova-

tive solutions. 

MacDonald: There are continuous production changes occurring and making 

the required adjustments to support these activities while not losing track of im-

proving the underlying systems. The opportunities are endless 

What is the most rewarding part of your job at CordenPharma? 

Livingston: I absolutely love my job, and it is really because of the outstanding 

people I get to work with every day.  At CordenPharma, everyone is dedicated to 

both delivering quality product to our customers, and also to ensuring that safe-

ty and environmental protection are priorities.  I also appreciate the wide varie-

ty of EHS challenges that we face, because it means I am never bored at work! 

MacDonald: Before I worked in the drug industry I had a daughter on an Or-

phan drug for several years. I find anything I can do to support making drugs 

more efficiently, more cost effective, or developing just plain better drug alter-

natives is personally rewarding. 

CIPCA would like to thank Robin Livingston and Gregg MacDonald as well as the  

CordenPharma facility for hosting CIPCA on the tour! 

CordenPharma Tour Update 
May 3, 2018 
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ñThe Difficult IUò: What Iôve Learned from Managing the  

Unmanageable 

By Amy Burk 

There are many rewarding things about working in Pretreatment: environmental stewardship, 

ongoing opportunities for learning experiences and growth, and the ability to have a ñbehind-the

-scenesò view at facilities that are oftentimes shielded from public view. But perhaps the most 

challenging, frustrating, and stressful aspect of our job is dealing with a difficult IU. By difficult 

IU, I do not necessarily mean a complex industry whose process is hard to understand (although 

those are challenging as well); I mean the personalities of the individuals themselves. I manage a 

permit that, on paper, appears relatively easy to manage: they are a non-categorical SIU, permit-

ted under general pretreatment regulations 40 CFR 403. They rarely, if ever, have wastewater 

discharges that violate their permit limits. They do, however, feel as if having a wastewater dis-

charge permit is unnecessary, burdensome, and a huge waste of my time and theirs. 

Obviously, I wonôt be calling out this industry by name in order to protect my already tenuous re-

lationship with them. I will, however, say that this is an international, multi-billion-dollar corpora-

tion with production facilities all over the world, including one in Denver, CO (the one I manage). 

They manufacture 14 well-known products, and Iôm willing to bet you have bought one of them. 

The companyôs website lists Environmental Sustainability as one of their key areas of focus 

(helping people and communities are others). Protecting their image as an environmental steward 

is extremely important to them. Sounds like a dream come true, right? 

From the onset, the Metro Districtôs relationship with this IU has been rocky. About five years 

ago, significant discharges of grease into the sanitary sewer caused an obstruction at one of our 

connectorôs metering facilities. They were issued a Cease Discharge Order that lasted for several 

months, as well as a fine and penalty assessment in the tens of thousands of dollars, to be paid to 

the Sanitation District. This is what led to the SIU determination and the issuance of a permit. 

Since then, a pretreatment system has been installed to control grease discharges to the sewer as 

well as various other cleanup efforts within the facility. But, the stage was set for a difficult rela-

tionship (nobody likes having to pay a fine!). 

I took over managing this permit in March of 2017. This past year I have issued five Notices of 

Violation and one compliance schedule, had two formal meetings involving senior management at 

the corporate level, had several other meetings with the local plant manager and EHS manager, 

conducted a week-long surveillance monitoring event, and went through the permit renewal pro-

cess involving a complete overhaul of their wastewater discharge permit. I admit I had to double 

check that itôs only been a little over a year since I began this journey with them, as I honestly 

thought it had been two! This IU dominates my time on a near-daily basis, from combing over 

their PCRs each month for QC errors to the spontaneous visits they like to surprise me with (once 

requesting to meet with the District Manager himself). Itôs never a dull moment. 

Why am I telling you all this? Because in this short amount of time, I have learned so much about 

how to walk the line between being the heavy-handed enforcer and the trustworthy regulator who 

is not simply ñout to get them.ò I hope you never have to deal with a difficult IU, but if you do, 

here are some of the things Iôve learned along the way that have helped me: 
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1. Educate yourself. With a difficult IU, itôs important to never let them outsmart you, and be-

lieve me, they will try to do this often. Learn all you can about the company and their phi-

losophy, not just the industrial processes occurring at the facility (but these are important 

too!). Know the ins-and-outs of their permit, the applicable regulations, and the Rules and 

Regulations of your pretreatment program. These types of IUs oftentimes are very knowl-

edgeable about the regulations and will often try to find loopholes for getting out of being 

permitted or for having violations rescinded. If you seem hesitant in your knowledge, they 

will take advantage of that weakness. They will want you to be able to site the exact section 

of a regulation or the permit when issuing any type of requirement on them. Also, compa-

nies like this oftentimes go through training on how to deal with regulators, and are taught to 

give you the bare minimum amount of informationðall the more reason why you need to be 

proactive in educating yourself. 

 

2. Be interested. Ask them questions about the products they make and what sets them apart 

from their competitors. Give them a chance to brag a little bit. It will make interactions with 

them more personable if you seem genuinely interested and impressed with their product. 

Whenever you can make someone comfortable enough to open up to you, you never know 

what else they will tell you. 

 

3. Be wary of claims that seem too good to be true. I cannot tell you how many times my IU 

has told me, ñWe are 100% environmentally compliant all over the world, except for at our 

Denver facility.ò The plant manager has told me that conferences are embarrassing for him 

because the Denver facility is always called out for being the ñenvironmental disgraceò of 

the company. They think that by telling me this, I will begin to second-guess my enforce-

ment decisions and think that perhaps I am being a little too harsh on them. At first I kind of 

fell for this manipulation and began to doubt myself. Over time I realized this is just one 

strategy they use to keep their ñ100% Compliantò track record. I have since read articles 

about this company in Sierra Club Magazine about their horrifying environmental track rec-

ord and how they use intimidation tactics to keep regulators at bay, oftentimes threatening 

that the cost of environmental compliance would force them to close down a plant in small 

towns where they are the sole job-provider. 
 

4. Be confident in your decisions, and donôt look back (aka donôt be wishy-washy). Contra-

ry to what they believe, I loathe issuing enforcement actions against this IU, because I know 

I have just lit a fuse that will ignite a firestorm of fury. First will come the phone call. They 

will act shocked and horrified, and ask for an explanation, ask that the violation be 

ñdowngradedò to a warning because they corrected the issue right away. Then will come the 

letter asking that the violation be rescinded. When that doesnôt happen, they will send their 

violation response letter asking for additional clarification, a conference call, and a meeting 

with our upper management and theirs. Sometimes we can accommodate this and sometimes 

we canôt, in which case we issue another letter further explaining our stance on the violation.  
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A few months ago, this culminated in a formal Letter of Appeal to our District Manager 

(the appeal was denied). These IUs are often not afraid to push things up the chain of com-

mand until they get the answer they are seeking; in fact, I am almost positive corporate-

level policies require them to do this, knowing that at a certain point, it will become ñmore 

trouble ÔÈÁÎ ÉÔȭÓ ×ÏÒÔÈȱ ÁÎÄ ×Å ×ÉÌÌ ÂÁÃË ÄÏ×ÎȢ 4ÈÕÓȟ ÉÔ ÉÓ ÓÏ ÉÍÐÏÒÔÁÎÔ ÔÏ ÂÅ ÁÂÓÏÌÕÔÅȤ

ÌÙ ÐÏÓÉÔÉÖÅ ÙÏÕÒ ÅÎÆÏÒÃÅÍÅÎÔ ÁÃÔÉÏÎ ÉÓ ÉÒÏÎ-ÃÌÁÄ ÂÅÆÏÒÅ ÙÏÕ ÉÓÓÕÅ ÉÔȢ 4ÁÌË ÁÂÏÕÔ ÉÔ ×ÉÔÈ 

ÙÏÕÒ ÓÕÐÅÒÖÉÓÏÒ ÔÏ ÂÅ ρππϷ ÓÕÒÅȢ 4ÈÅÎȟ ÓÔÁÎÄ ÂÙ ÙÏÕÒ ÄÅÃÉÓÉÏÎ ÎÏ ÍÁÔÔÅÒ ×ÈÁÔȟ ÂÅȤ

ÃÁÕÓÅ ÏÎÃÅ ÔÈÅÙ ÌÅÁÒÎ ÔÈÁÔ ÉÆ ÔÈÅÙ ÐÕÓÈ ÈÁÒÄ ÅÎÏÕÇÈ ÖÉÏÌÁÔÉÏÎÓ ×ÉÌÌ ÂÅ ÒÅÓÃÉÎÄÅÄȟ ÔÈÅÙ 

×ÉÌÌ ÄÏ ÔÈÁÔ ÅÖÅÒÙ ÔÉÍÅȢ  

 

5. Show them that you arenôt just ñout to get them.ò In our most recent enforcement action 

against this IU, we tried a new tactic. This violation was for a QC failure from the laborato-

ry analyzing their compliance samples. Based on the report, it wasnôt clear the lab followed 

the method-prescribed corrective actions for a QC failure, and we could not accept the data 

as valid. Even though we didnôt have to do this, we contacted the lab ourselves to find out 

about their data validation process and attempt to gain a little clarity on why my IU wasnôt 

notified ahead of time of the QC failure. Numerous attempts were made on our part to ob-

tain a written report from the lab explaining how this data was validated; despite initially 

agreeing to do this, it wasnôt long before they started avoiding our phone calls and emails 

entirely. I had no choice but to issue the Notice of Violation. The same day it was issued, I 

also sent an email to my IU explaining that numerous attempts had been made over the 

course of a month to obtain a report from the lab but that I felt because we werenôt their cli-

ent, they wouldnôt give us the needed information. I recommended my IU attempt to gain 

the information themselves, at which point we would look over the data again and the vio-

lation could potentially be rescinded. My IU actually thanked me for working on this on 

their behalf, and assured me they were taking the issue extremely seriously. That ñthank 

youò almost made me fall over that day. The lesson here is that a relationship with a diffi-

cult IU can be repaired if they begin to understand that we would much rather work on their 

behalf in order to avoid enforcement actions altogether. 

 

In the end itôs still a far from perfect relationship, but I do feel it is getting better. My IU 

and I have both learned things along the way. What I hope you can take from my experi-

ence is the knowledge that the relationship you have with each of your IUs will be unique, 

and what works for one may not work for another. This will require a lot of research on 

your part and for you to be able to fine-tune your approach each and every time. There is 

no one-size-fits-all approach to pretreatment! My interactions with this IU have forced me 

to educate myself in the intricate details of the regulations and requirements (I think I have 

EPA Method 1664A memorized at this point), but in the end this has made me a stronger, 

more confident regulator (although with perhaps a few more fine lines). 
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How long have you worked in the wastewater and industrial pretreatment field? 

I have worked for the South Adams County Water and Sanitation District (SACWSD) 

for a total of 28 years. 25 of those years have been spent in the wastewater industry in 

general, and 20 of those years have been devoted specifically to industrial pretreat-

ment. 

How did you come to be in the industrial pretreatment field? 

I was hired by SACWSD on January 3, 1990 as a meter reader/maintenance per-

son.  Three years later, I applied for a newly created position as an Industrial Pre-

treatment Technician and was promoted.  After a year as an Industrial Pretreatment 

Technician, I was promoted again to the Industrial Pretreatment Specialist.  I contin-

ued to work in pretreatment for seven years before taking a position as a wastewater 

treatment plant operator. After working for five years as a wastewater treatment op-

erator, there was an opening for the Industrial Pretreatment Coordinator position at 

SACWSD which I applied for. I was hired on as the Industrial Pretreatment Coordi-

nator and have been in that position since 2005. 

What are your career goals and aspirations? 

At this point in my career, I would say I am in the mentoring stage.  It would bring me 

a great sense of accomplishment to someday have a staff member assume the respon-

sibilities of the Industrial Pretreatment Coordinator with little to no struggles or is-

sues. In hopes of accomplishing this, I have been continuously inviting all my staff 

members to be involved in various decision mak-

ing processes as well as all aspects of administer-

ing the pretreatment program. I have also been 

trying to share as much practical and historical 

knowledge as I can before I retire in hopes of 

easing the transition. As for my retirement goals, 

my goal is to do a lot more fishing, traveling and 

spending quality time with family and friends. 
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Gary Bassett 
Industrial Pretreatment Coordinator 

South Adams County Water & Sanitation District 
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